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SUCCESS




OBJECTIVES

= Equip physicians with strategies to
leverage their expertise and skills
outside clinical settings, empowering
them to make significant
contributions to health care
innovation, policy, education, and
beyond.

= Explore diverse pathways and
opportunities available to physicians
beyond traditional clinical roles,
unlocking potential avenues for
professional growth and fulfillment.



INTERACTIVE PRESENTATION

® Define Success
= Opportunities

= Physician Skillset
= Action Plan

= Activities




Defining Success (VWhat)

Understanding Success
(Who and Why)

Pathways to Success
(Where)

Scripting Success (How)

Timeline of Success
(When)
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Define Quocess

Activity #1

Time for a Brea



DEFINITION OF SUCCESS

= the fact that you have achieved something that you want and have
been trying to do or get

-Oxford Dictionary






Medical Education
Clinical Research
Healthcare Policy
Hospital
Administration
Healthcare Innovation

Business
Real Estate
Law

Media
Finance



HEALTHCARE
INNOVATION

*EDUCATION
*STARTUPS
*RESEARCH
*ADVISOR




WHY BEYOND CLINICAL?

PASSION PRIORITY PURPOSE
Driving force Need to Know Fulfillment
Creative energy Educate Impact

Natural Must Do Future




Time for a Breakout

Activity #2

* PASSION
* PRIORITY
« PURPOSE




Expert Decision-Making Skills
Problem-Solving Abilities

Experience in Teamwork
Communication Skills

Empathy and Emotional
Intelligence

Commitment to Lifelong
Learning

High Standards and Ethical
Practices

Resilience and Stress
Management




FOUNDATION OF SUCCESS

Strengths

Leadership Education Family and Friends
Communication Analytical Colleagues and Staff
Problem Solving Adaptability Mentors and Supervisors

Business Acumen Networking Medical Groups and Associations




Time for a Breakout

Activity #3

« SKILLS
« STRENGTH
« SUPPORT







TAKING ACTION

Research Time off Transitioning to a Dual Career

Enroll in Course Non-Clinical Physicians Own Network

Speak to a Mentor or Coach Groups and Associations Educating others




Time for a Breakout

Activity #4

* 30 DAYS
« 3MONTHS
- 1 YEAR




GOCD LUCK INYCQUR

JOURNEY!
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